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D2D Work Queue Solutions for VSO 


	Meeting Minutes


	
	Purpose of Meeting: 
	The purpose of this meeting is to discuss possible Work Queue solutions.

	Date & Time: 
	Wednesday 16, 2014; 10:00 AM – 10:45 AM

	Location: 
	Online Meeting, 1-855-767-1051, Conf ID  11768873 

	Facilitator:
	Chris Hluchyj

	Meeting Support:
	Jude Michel 

	SharePoint URL:
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	Charles Caldwell, ER Partners
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	P
	Jim MacLaggan, Iron Data
	X

	David Jungquist-Tennessee Dept. of Veterans Affairs
	P
	Lynn Born, Irion Data
	X

	  Tina Roff-VetraSpec  
	P
	Keith Boyan, Cal Vets
	X

	  Davis Junqquist, State of Tennessee
	P
	Rick, Graham, State of Georgia
	X

	  Denny Boller
	X
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	X
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O = Onsite Attendee,     P= Phone Attendee,   X = Not Attending


	 Key Discussion Notes

	ID
	Topic
	Presenter

	1.
	· D2D R1 High Overview 
· D2D is dependent on different VA legacy systems. These systems are being configured to accept D2D which cause the release date of D2D to shift from March to July.
· D2D capabilities for Release 1 are:
· Send Fully Developed Claims (FDC )
· Sequences in sending forms. A VSO sending a claim on behalf of a Veteran without POA must send the 21-22 first wait for confirmation of VA received the 21-22 then send the 526. The response is within seconds.
· Date of claim cannot be honored by the VSO Claims Management System      
    
	Chris Hluchyj

	2. 
	· Work Queue Solutions
· Problem Statement  As the SEP system if I receive a notification from D2D about a claim requiring approval, I will generate and display the notice to the VSO's work queue

1. [bookmark: _GoBack]If a CVSO is using “Vendor A’s” solution, and developing a claim application for another organization that uses a different Vendor (Vendor B), then:
0. The VSO organization cannot pull that information from the CVSO solution to the VSO solution
0. The VSO organization potentially cannot quality review that data before it goes to the VA
1. Some assumptions:
1. The VA may not have interest in building another work queue (see SEP)
1. If a solution cannot be arrived at, some VSOs/CVSOs may have to continue working with paper applications
1. Example:  At Wichita RO, CVSO completes and submits electronic form at the RO-level using a third party solution; QA review occurs, application is printed out in hard copy and submitted to the RO




· If a Vetran 
· Organization one (1) need Veterans’ information from organization two (2).  This is the case 50% of the time. 
· Assumptions 
· If a CVSO need to review a Veteran application they would have to print the application to review. 
· Explanation of how SEP works to understand the difference:
· If a CVSO does not have a Claim Management System and would like to submit a claim on behalf of a Veteran. The CVSO must be accredited through OGC with an accreditation number. Once they go through the accreditation process they will be able to submit through SEP. In SEP the Veterans application is held in a work queue until the CVSO pushes it through VA. 
·  If a VSO has their own then SEP is not needed
· Here is how D2D works:
· If a VSO is submitting a claim on behalf of Veteran through VSO Claim Management System they will submit through D2D. 
· Here is the business process. VSO must send the 21-22 as a way to ensure that VA has the correct POA. If the POA does exist or not. The POA has to be established before submitting the 526 on behalf of the Veteran. 
· All of the services organizations are independent and have a choice of using a Claims Management System.  There are a few VSO’s that are using the same system that the NVSO use. As of now no vender systems are currently able to communicate with each other.
· Option 1 – Vendor to Vendor solution.  
· A possible future build is to build a “clearinghouse” were they can log in and have access to this storage place, find the Veteran and push the information through. 
· A clearinghouse system similar to what the medical industry uses.    
· For security the VA does not allow a third party to log into a VA system to pull information down. 
· A clearinghouse system would have to be built by the vendors. The vendor system with POA will log into the storage system and pull the information down. We cannot under estimate this process and the vendor will have to have a cooperative agreement first before such a system can be built.   
· It would have to have a notification system also built to exchange information.
· This option is similar to SEP work queue but will bypass VA, eliminating the VA. 
· Option 2-CVSO working with national Organization can see information in SEP
· This is not feasible solution. We’re unable to track the claim and who will get the credit for sending the claim.
· In California they use a Work Queue.  CVSO with POA allow POA staff access to log to reviewer send message back to the VSO if the claim needs review or send to VA if it’s correct. 
· This is good in theory but hard in application.  Who is going to manage the CVSO POA staff? 
· CVSO must be accredited to submit the claim.  
· Anyone can submit a claim on behalf of the Veteran
· It they are not accredited they will not be able to put the claim in the OGDC data base, the will be rejected. 
· How did the work queue for SEP come about? 
· This was developed as per the need of the VSO. The big eight suggested this during requirements meeting.  
· The VSO dislike the work queue for SEP because of staffing.  
· VSO states once claim is submitted in D2D they will have to log into to SEP to review the status of the claim.  
· D2D is a work around to SEP. It was created for VSO that have their own Claims Management System. They are two separate systems and are independent to each other but both will push information to VBMS. Again to clarify 221-22 through D2D does not need to go into SEP. 
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	Decisions

	1. 
	· Will have to have more conversations on the Work Queue Solution

	2.
	· VSO agree that Option 1 might be the better solution.    




	Next Meeting

	Date:
Not determined 
 
	Time:

	Location:  

	VANTS Line:
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