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VSO D2D Requirements Meeting

	Meeting Minutes


	
	Purpose of Meeting: 
	The purpose is to continue D2D Requirements Development Process

	Date & Time: 
	Thursday, February 06, 2014 9:30 AM-11:30 AM

	Location: 
	1722 I St. 6th Floor BAS conference room - VANTS - 1-800-767-1750 code 65427#

	Facilitator:
	Julie Carie 

	Meeting Support:
	Courtney Garrison

	SharePoint URL:
	www.innovatin.va.gov/program-d2d.html



	 Attendees

	Christopher Hluchyj
	O
	Julie Carie (BAS)
	O

	Rebecca Pass
	O
	Denny Boller (AMBVETS)
	O

	Dave Valente
	O
	George Burke (VFW)
	O

	Rami Hago
	O
	Bill Bradshaw (VFW)
	O

	Jude Michel
	O
	Steven Wolf (DAV)
	O

	Kathy Calvitti
	O
	Jim Fischl  (PVA)
	O

	Raouf Basit
	O
	Jimmy Ruder (VVA)
	O

	Geetha Jonnalagadda
	O
	Zack Hearn (American Legion)
	O

	Mamode Ufomata
	P
	Steven Dunaway (Comp service)
	P

	Jim Vale (VVA)
	P
	John Brand (Comp service)
	P

	Jackie Irby (OBPI)
	P
	John Levy (OBPI)
	P

	Doug LeValley (National association of county services)
	P
	Richard Mandelbaum (OI&T)
	P

	Shasta Wehrle (VAV)
	P
	Ryan Roser (VAV)
	P

	Anne Knowles (National association of county services)
	P
	Mary Clark (SRA)
	P



O = Onsite Attendee,     P= Phone Attendee,   X = Not Attending


	 Meeting Agenda

	ID
	Topic
	Presenter

	 1.
	D2D Project Overview
	Christopher Hluchyj

	 2.
	Phase I Release I
	Christopher Hluchyj

	 3.
	Phase II
	Christopher Hluchyj

	 4.
	Business Requirements Round Table Discussion
	Christopher Hluchyj
VSO Representatives

	 5.
	High Level Business Requirements:
	Christopher Hluchyj






	Minutes 

	ID
	Topic
	Speaker

	1.
	D2D Project Overview:
· D2D is part of the overall “Intake” model for VA.
· D2D will share common services with other VA systems.
· Automation and quality data are key to the success of D2D.
· D2D is a tool for VSOs to submit claims to the VA.
· D2D is much like SEP, we are approaching the 1year anniversary of SEP going live, through VDC between Ebenefits & SEP we are seeing on average 1,000 claims per week electronic; during the last couple weeks we have seen a spike of 1,900, 1,800, and 1,600 which tells us the word is getting out and we are working to expand our capabilities.
	









Christopher Hluchyj

	2.
	Phase I Release I:
· Release I:
· Capture Transmit and Receive 
· Objectives:
· Allow external parties to connect, authenticate to VA
· Audit and store transaction information
· Create form artifacts for VDC
· Success Criteria:
· Repeatable process for VSO’s to connect through VLER ICD
· Create & store transaction records
· Ability to communicate with Forms Submission Services via Mocks
· Release 1 on schedule to go live in March time frame.
· D2D PMO has requested a solid schedule and solid date from IT counterparts.
· What the March release of D2D will look like: 
· VSO will have the ability to submit FDCs, the 526 & 2122 will be able to submit as computable data it will not have to be in PDF form, when the VSO submits from their systems the data will go into the VA electronically. Any additional forms needed to be a part of the claim will be uploaded as a PDF to be transmitted with that claim. 
· Previously discussed the 686C would also be computable; however the 686C will be part of the next iteration. 
· D2D PMO has confirmed all forms required for the FDC will be able to be input into VBMS.
	























Christopher Hluchyj

	3.
	Phase II
· Iteration 2 Vendor to Vendor Issue:
· The problem D2D is facing, a national and a CVSO are using different vendors there is no way to submit the information and then have national pull it back for a review.  This works much like the SEP work que. If using the same vendor that will be ok but if working with a different vendor then you will have to either use SEP or use VSO system and current process of mailing the information to the organization.
· VSOs will have to discuss which option will work best.
· Suggested SEP as the fix for D2D iteration 2 
· Question if you have your program at the national level and another VSO has their program at the county level is this where the iteration 2 problem will come into play.
· We will not be able to pay for the VSOs with a different system to have access to our system.
· The D2D PMO team would like to take back to our IT team what the VSO are poising as a feasible solution to this problem we also what to look at different options.
· Option 1)Each vendor has the schema for the applications that are available to submit the 526 to VBMS is it feasible for the vendor systems to work together to be able to transmit the data between one another. Because the goal of D2D is to push data to the VA rather than building this whole other system outside of SEP, the scope for D2D is limited we would like to put all the options out there to reach a agreement.
· Key topics for business requirements round table discussion:
· VSO input on the vendor to vendor relationship 
· Additional forms available to submit as computable data.
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Christopher Hluchyj

	4.
	Business Requirements Round Table Discussion
· Vendor to Vendor relationship
· When using two different vendors a VSO will not be able to pull the information into their own system, translation is the issue. 
· VA doesn’t intsranslate into generic language to be received by any vendor. 
· How this works is when you go into VDC which is SEP to start a claim and you submit an informal claim it will go into the inflight tables where data will sit, this is where other people like the veteran or a new POA can retrieve the information, D2D does not have that portion of the when there are different vendors.
· When we a resuming a claim, in regards to D2D we were excited about not having to key it in twice like we do with SEP, when we do a claim we do it at the same time we do a 2122 to a service organization, so what Chris H. is explaining is the service organization will not get my claim if they use VetroSpec and I use VIMS? 
· Correct. That’s why were here to discuss what this potienal solution will look like. The goal was for it to submit form your systems to the VA. Now we just have this one obstacle to complete the big picture.
· Im sure your team can develope a way that when we send a claim from VIMS to VetroSpec you are going to be able to fix it so it will go to the POA with whatever system they use. This is a big sticking point!
· The POA will not accept a claim unless they can look at it first.
· Chris H. have you approached the vendors about being able to work something out between them as far as being able to recognize each others data?
· No. We wanted to speak with the VSOs first before having that conversation with the vendors to see what the requirements will look like, its really a data base to data based type feature. Based on the systems and if they are home grown or off the self and the security around it that will be work the vendors to workout , assume that all vendors that have signed the DTAs have secure systems and will be willing to work with them based on the security measures they are adhering to. This will be the best and most cost efficient way to go resolve this issue based on the D2D development cycle. This discussion must be had with the vendors. Vendors must have a relationship and a agreement.
· We are a custom in house application we do not use a vendor, this sounds like a maintence and upkeep nightmare as aposed the using the VA as the central location for data sharing.
· Once you make connection any updates both vendors will be required to add an additional field as long as everyone stays in step with the VA I don’t see why this will be a problem as far as maintence, for  one system to agree or not agree to do it.
· From a technical standpoint rather than data sharing everytime we upgrade or make a change to our system we will have to revalidate all connections we have to every vendor. 
· We would on only have to be connected to the CVSO, we wouldn’t all have to be connected as vendors. The CVSOs all use different systems.
· There are 4 systems used. VetPro, VIMS, VetroSpec, Irondata.
· It may be useful to do a survey to see who is using what.
· As customers to you believe this is something they would agree to doing?
· You may get some push back from the vendors regarding liability, they are worried about protecting their proprietary data, and if one system were to get hacked it would effect the other systems.
· What can the VA do with claims per release 1 with the Vendor to Vendor communication issue
· Right now we have the VSO work que to address the issues, what do the VSOs suggest and a resolution.
· If we get something that comes from a CVSO we would like to acknowledge this.
· We work que was a big feature we would like to make improvements to the work que as a long term goal, right now the VSOs do not receive any notification when something is in the work que it has to be checked for volume.
· We would like the user friendliness of the work que inmproved. We would like to get email notification.
· We have discussed doing email as a form of notification but this may result in hundrends of emails daily.
· Based on a Veterans location they are assigned to a RO, but once we go paperless that will be going away.
· The work que now is nationwide and we will be going paperless, it will be going to the ERO.
· At this time we can make a requirement that you receive notifications based on system of jurisdiction. But future forward we will have to look at another solution.
· With the current work que you can filter down to zip code, but we are looking for something that notifies there is something in the work que without having to log into SEP.
· If we can track it back to the claim originator or submitter and keep it in their personal work que.
· If something needs to be corrected it can go back to the person that took first action on the claim. Similar to what is being done for VSRs, we have the compability if you give it to us.
· If using the same format as long as they are able to generate a claim and they are using the same schema D2D will be able to injest it as well.
· This change will be based on what we are able to, this will involve taking VA data and pushing it back to the VSO, D2D was all about pushing to the VA. 
· If we are able to get this the work que will function the way it is today in SEP; there are two ways of doing this, one would be the CVSO would push the information that goes into the work que rather than going through SEP, the national will go to SEP to check the information the other option the CVSO pushes information and it will sit in a table and we information needs to be reviewed you pull from the table but the information will not actually be in SEP. 
· The VSO will be able to do a search for the veteran in the table and check to ensure POAs match and then pull information back.
· The notification will have to be put in the work que.
· Based on a previos requirements session not all nationals want to review the CVSO submissions some nationals what to rubber stamp it some trust the CVSO and what they submit can be forwarded to the VA .
· Right now to be submitted through SEP you must go through a national organization if they have a POA they must be submitted to a national or claim won't be submitted anyway.
· Notify by RO or state would be nice from a pool. 
· This will also work for the snow birds.
· All of AMBVETS use BENEVETS except the CVSO.
· One state can not view another states work que unless they contact the state they wish to view and receive permission.
· We will have to know how each system is set up if they are already restricted by nature of jursidication.
· AMBVETS is setup up like VA we can view anything.
· Two way communication from VVA and VSO will be best.
· Having a way when CVSO submit claims through D2D to make sure the claim has been approved by the correct organization holding POA or if it needs to go into some other review que,would be the easiest most efficient way rather than trying to have the different vendors trying to connect. Would like to see the level of effort the VA would have to use to do this.
· Iteration 2 Syncronization 
· There is a synchronization of service that will be implemented in phase 2, when a fully developed claim which includes a 2122 and a 526 is submitted. If you are submitting a new power of attorney for phase 2, D2D system will take the claim process it and then process the 526, currently for phase 1 we are asking the vendor submit the 2122 first and wait for confirmation that has been received before submitting the 526. If you submit the 526 first it will be rejected because it has a POA not reconized by OGC. 
· There is a OGC data base cleanup underway.
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	5.
	High Level Business Requirements:
· The ability  for CVSO to submit a claim within D2D so a national VSO can review, finalize, and submit. With or without the POA.
· Notification system for the national VSOs to be notifed when there is something to review within D2D.
· The ability for the CVSO to submit the 526 without the 2122, determine how to do this and also send the electronic receipt of claim to the RO of  jurisdiction to make aware the there is no POA.
· Expanding the file limit for uploadable documents .
	





	
	Action Items 
Black=new items, Blue=older items

	ID
	Action Items
	Assigned to
	Assign Date
	Due Date
	Status
	Comments

	1.
	Follow up on release 1 solid schedule and dates with D2D IT Team.
	
D2D PMO
	2.6.14
	
2.7.14
	
Pending
	POC: IT PM Richard Mandelbaum (OI&T) 

	2.
	Schedule meeting with Vendors 
	
D2D PMO
	

	
	
	Meeting topic will be to establish the vendor to vendor relationship and how this will effect data sharing.







	Decisions

	No.
	Decision
	Decision By
	Date
	Comments

	
	
	
	
	

	
	
	
	
	









	Next Meeting

	Date:
 2.14.14
	Time:

	Location:  

	VANTS Line:
800-767-1750 access code: (XXXXX#)
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