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VSO Connectivity Onboarding Kick-off

	Meeting Minutes


	
	Purpose of Meeting: 
	VSO Connectivity Onboarding Kick-off to move forward with connectivity testing and onboarding process. Online meeting and excel spreadsheet sent out as attachment to the meeting invite.

	Date & Time: 
	Thursday, December 12, 2013 3:00 PM-4:15 PM

	Location: 
	VANTS 800-767-1750; #48197

	Facilitator:
	Michel, Jude; Khamvongsa, Pon 

	Meeting Support:
	Garrison, Courtney 



	 Attendees

	Patrick, Samuel ( PMO)
	P
	Khamvongsa, Pon (VRM TI Group)
	P

	Michel, Jude (PMO)
	P
	Garrison, Courtney (PMO support)
	P

	Moore, Cameron (CACI) ‎
	P
	[bookmark: _GoBack]Bales, Scott (State of Illinois)
	P

	Pence, Chris ‎(State of Illinois)
	P
	Putham, Mike (State of Illinois)
	P

	Dunlagberg, Jeff (Pano)
	P
	Scalfani, Charles ‎(Pano)
	P


O = Onsite Attendee,     P= Phone Attendee,   X = Not Attending

	 Meeting Agenda

	ID
	Topic
	Presenter

	1.
	Introductions
	Michel, Jude

	2.
	Walkthrough VSO Onboarding Process (& obtain feedback on VSO-VA Integration Points)
	Khamvongsa, Pon

	3.
	Confirm Schedule Development (for key activities leading up to Application Connectivity Test)
	Khamvongsa, Pon

	4.
	Confirm POCs for Project Manager, Network POC & Application Dev/Technical Lead
	Khamvongsa, Pon

	5.
	Establish Future Meeting Format (for risk mitigation & technical trouble-shooting)
	Khamvongsa, Pon

	6.
	Conclusion
	Michel, Jude

	7.
	Feedback from VSOs
	Michel, Jude





	Key Discussion Notes

	 1.
	Introductions
· Welcome and thank you extended to all pilot participants.
· All callers were asked to state who they are representing and their first and last name.
· Sam elaborated on the purpose of the VSO Connectivity Onboarding Kick-off Call.
· Jude made the introduction for Pon to take over Presenter control.

	 2.
	Walkthrough VSO Onboarding Process (& obtain feedback on VSO-VA Integration Points)
· The process focus is integration between VSO and VA, as far as completing forms, approving forms and connectivity testing.
· Process begins with reviewing requirements.
· Once it’s established the VSO is onboard several documents are provided to VSO by the PMO these documents include business requirement document ,VLER DAS gateway ICD interface control doc , and draft electronic form submission service scheme; VSOs on the call  should have received these documents already at this point in the process.
· Every VSO submitting claims must have the business requirement document, VLER DAS gateway ICD interface control doc, and draft electronic form submission service scheme approved before moving forward with the process. 
· VLER DAS  the is the system the network will first touch when the VSO comes into the VA; VLER DAS  is comprised of two organizations, SEME team which handles testing and network configurations, and the Vler das application team they handle development for VLER DAS.
· The Complete forms phase of the process is estimated to require 3weeks to complete. All documents - MOU, DTA, ARF, and VLER DAS access requirement form should be submitted to the PMO team.
· Jude Michel (PMO) will be the contact for providing information on completing forms. PMO will confirm the ARF is complete then forward to the IT team and VLER DAS Team this will take 2 days to be approved. 
· The ARF will determine for VLER DAS if the VSO meets the platform standard.
· ESECB process will be initiated next this may take up to 5 weeks.
· Next will be the extending of the SSL certificate to the VSO estimate to take 1week. 
· Establish mutual TSL phase estimated time span 1 week to send out, and 2days to install.
· It will take 2 days to connect on a network level; the VSO will be responsible for confirming this is successful.
· During the application connectivity testing the VSO will work with Cameron and Ken not Andrew Carter. Cameron and Ken must coordinate a testing schedule. 
· Pons team will verify and document testing is complete. 
· During application testing the scheme code will form the build.
· There are 3 testing environments – testing – preproduction and production. Silver, Gold and production.
· Tests do not need to be coordinated on each individual environment.
· VSOs will have 1 week to get in touch with Cameron or they may call into our weekly D2D conference call. 

	 3.
	Confirm Schedule Development (for key activities leading up to Application Connectivity Test)
· This process will begin with 3 VSO participating in our kick-off call today, dates will be confirmed with the VLER DAS  team and updated on project schedule with will be released next week.
· On next week call we will walk through the testing that will be conducted, and actual test dates.
· The application testing will be coordinated in the gold environment.
· Resource availability is the major reason for testing coordination the environments must be available.
· A start and end date when each VSO must begin and complete testing will be established. 
· Next week the schedule for when testing can begin will be available, all will be include the draft Microsoft project schedule and must be worked through the VA.

	 4.
	Confirm POCs for Project Manager, Network POC & Application Dev/Technical Lead
· VSOs where asked to send an email with the Project Manager, Network POC & Application Dev/Technical Lead to the D2D mailbox as soon as possible.

	 5.
	Establish Future Meeting Format (for risk mitigation & technical trouble-shooting)
· There will be 2 meeting per week Tuesday and Thursday, 02:30pm- 3pm.
· The Tuesday meeting will focus on scheduling and resources.
· The Thursday meeting will focus on technical troubleshooting, the Forum, WebEx, technical and business teams will be on the Thursday call.

	 6.
	Conclusion
· Next week there will be more clarity concerning the schedule.
· Jude extended a warm thank you to all participating and opened the call for questions and feedback from the VSOs.

	 7.
	Feedback from VSOs
· Charles Scalfani (PANO): no server in production he would like VA to successfully connect to his server less critical is the communication between the server, only connected to silver which is the test environment issue, no certification needed for server, we only need the VA certification, we have received the CA certification however there is no ability to do a trusted connection, reverse connection will happen later in the process. We have not tried to connect to gold or production.
· Chris Pence (Illinois) has not received the initial onboarding documents, or been contacted by participating parties. 
· Illinois do not have servers; CerberVEt is the system they are currently using.
· Illinois submitted all docs 2x outside of that they have not received anything never been contacted.
· Illinois would like there connectivity verified for their IT dept. 
· Illinois has an Issue with the SSL certificate- VSO POC.
· Illinois will require technical assistants on adjusting to this program they don’t use a vendor.
· Sam would like to set up a conference call for Illinois with Clive and Rami as soon as next week, he is would like to schedule for Thursday after the technical troubleshooting.  




	
	Action Items 
Black=new items, Blue=older items

	ID
	Action Items
	Assigned to
	Assign Date
	Due Date
	Status
	Comments

	1.
	Create Microsoft Project Schedule
	Khamvongsa, Pon
	12.12.13
	
	Pending
	Pon will review the project schedule with VSOs next week.

	2.
	Acquire lines from Andrew Carters team which may be possible red flags for the ESECB.
	Khamvongsa, Pon
	12.12.13
	
	Pending
	






	Decisions

	No.
	Decision
	Decision By
	Date
	Comments

	1.
	Weekly meetings will be held Tuesday and Thursday 2:30- 3:00pm
	All 
	12.12.13
	Decision was made by the PMO, VRM IT Group, and VSOs.








	Next Meeting

	Date:
 12.16.13
	Time:
1:00- 1:30pm
	Location:  
402D
	VANTS Line:
800-767-1750 access code: (35059)
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