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D2D Weekly Pilot Update 2.18.14

	Meeting Minutes


	
	Purpose of Meeting: 
	The purpose of this meeting is to allow the D2D Business Team (Chris, Sam, Jude) and D2D Pilot Participants (VSOs and Supporting Vendors) to meet with more frequency with the goal of increasing communication and sharing more information as it pertains to the status of the pilot and activities occurring at VA in support of the pilot.

	Date & Time: 
	Tuesday, February 18, 2014 2:30 PM-3:00 PM.

	Location: 
	VANTS Audio 1 (800) 767-1750, Code 75575#

	Facilitator:
	Patrick, Samuel

	Meeting Support:
	Garrison, Courtney

	SharePoint URL:
	https://meet.RTC.VA.GOV/samuel.patrick/M5MG7WDT



	 Attendees

	Hluchyj, Chris
	P
	Patrick, Samuel
	P

	Rainer, Elwyn 
	P
	Michel, Jude
	P

	Egland, Terrance
	P
	Basit, Raouf 
	P

	Garrison, Courtney
	P
	Carrier, Ann 
	P

	Acob, Monica 
	P
	Gaynor, Timothy 
	P

	Bolling, Wayne
	P
	Tinsley, Lee
	P

	Pradeep, Arjun
	P
	Bales, Scott
	P

	Trimble, Robert 
	P
	Roff, Tina
	P

	Caldwell, Chuck
	P
	Scalfani, Charles
	P


O = Onsite Attendee,     P= Phone Attendee,   X = Not Attending

	 Meeting Agenda

	ID
	Topic
	Presenter

	1.
	Obtain % Complete Updates
a) State of GA, State of TN, VFW – Ann Carrier (VetraSpec)
b) State of IL – Scott Bales (CyberVet)
c) State of KY – Monica Acob (eVet Assist)
d) Kansas Veterans Commission – Jim MacLaggan (IronData)scott
	


Trimble, Robert

	2.
	Review New/Updates to Action Items
	Pradeep, Arjun

	 3.
	Discuss a solution to the “work queue”
	Hluchyj, Chris





	Key Discussion Notes

	 1.
	Obtain % Complete Updates
a) State of GA, State of TN, VFW – Ann Carrier (VetraSpec)
· TN, GA & VFW - application connectivity testing marked 95% last week. Anne reported 85% for todays updated due to the pending completion of last half of application connectivity testing. Anne estimates completion by Thursday or Friday of this week.
b) State of IL – (CyberVet)
· IL currently at a standstill due to other priorities per Sam P.
c) State of KY – Elwyn Rainer (eVet Assist)
· Network Connectivity Test on VLER DAS Silver Environment 100%, 
· Application connectivity testing is pending discussion with Andrew Carter. 
· Elwyn will forward email to PMO team detailing his last correspondence with Andrew.
d) Kansas Veterans Commission – Scott (IronData)
· Certificate has been installed on the development environment. Certificate on test environment not complete.
· Application testing marked at 33% explanation: we have testing complete through the IronData environment, but not complete through Kansas environment only the development environment through silver Estimate this Friday for completion.
· POC for the Kansas Environment is Wayne Bolling. Kurk Duabh is a contractor brought in for the project Wayne will follow-up with Kurk and give feedback on the next call.

	 2.
	Review New/Updates to Action Items
· Item 3- Issue the interface and data dictionary - there will be an update for review Tuesday of next week.
· Item 6- Adjust the business rules for submission forms - Awaiting follow-up from Geetha J. and Chris P. 
· Item 10- Generate another approach for how to display information - Due date was last Friday, Sam will follow-up with Chris H. to develop this as a side artifact.
· Item 12- KY, KA, IL - provide VSO names and URL- Jude will provide this information following feedback from the reps for each state listed. 
· Item 14- Provide VSOs information on signature request - PMO team will have information by next week.
· Item 17 - Follow-up with VSOs to provide enrollment info - Waiting for updates.
· Item 18- Develop draft schedule for VSOs - waiting on Pon 
· New action was added to the log based on a question presented by Monica Acob. Does production have to be separate from development?

	 3.
	Discuss a solution to the “work queue”
· The D2D PMO team would like to set up a meeting with vendors and VSOs to discuss possible solutions. 
One option to discuss; will it be feasible for vendors to communicate to review national and CVSO submissions. Chris would like all status and would like to have IT address questions on the call. D2D was created to push out information not push it back, The D2D PMO team is waiting on IT to tell us is that is even possible per security concerns. Chris suggested Friday morning or Monday for the meeting include the VSO pilot group on the invite. The faster we can agree on a solution the better.




	
	Action Items 
Black=new items, Blue=older items

	ID
	Action Items
	Assigned to
	Assign Date
	Due Date
	Status
	Comments

	1.
	Schedule call with VFW to discuss the MOU and DTA.
	
D2D PMO 
	2.18.14
	
2.21.14
	
Pending
	Following this meeting VFW can mark 100% for complete forms.

	2.
	Schedule Vendor & VSO meeting 
	D2D PMO 
	2.18.14
	2.20.14
	Pending
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	Decisions

	No.
	Decision
	Decision By
	Date
	Comments

	
	
	
	
	

	
	
	
	
	









	Next Meeting

	Date:
 2.18.14
	Time:
2:30pm
	Location:  
Conference Line 
	VANTS Line:
1 (800) 767-1750, Code 75575#
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