Veterans Relationship Management                                                                                                       [image: ]

D2D Weekly Pilot Update 01.28.14

	Meeting Minutes


	
	Purpose of Meeting: 
	The purpose of this invite is to allow the D2D Business Team (Chris, Sam, Jude) and D2D Pilot Participants (VSOs and Supporting Vendors) to meet with more frequency with the goal of increasing communication and sharing more information as it pertains to the status of the pilot and activities occurring at VA in support of the pilot.

	Date & Time: 
	Tuesday, January 28, 2014 2:30 PM-3:30 PM

	Location: 
	VANTS Audio 1 (800) 767-1750, Code 75575#

	Facilitator:
	Patrick, Samuel 

	Meeting Support:
	Garrison, Courtney

	SharePoint URL:
	https://meet.RTC.VA.GOV/samuel.patrick/M5MG7WDT




	 Attendees

	Patrick, Samuel (D2D PMO)
	P
	Gaynor, Timothy (VBA) (Kansas)
	P

	Michel, Jude (D2D PMO)
	P
	Khamvongsa, Pon (VRM TI)
	P

	Roff, Tina (VetraSpec) 
	P
	Carrier, Ann (VetraSpec)
	P

	Wear, Jim (VFW)
	P
	Acob, Monica (Kentucky)
	P

	Rainer, Elwyn (Kentucky)
	P
	Caldwell, Chuck (Kentucky) (ER Partners)
	P

	Jungquist, David (State of Tennessee)
	P
	Schultze, Kathleen (BAH)
	P

	Garrison, Courtney (D2D PMA)
	P
	Trimble, Robert (D2D PMO) 
	P

	Calderon, Aramis (D2D PMO)
	P
	Boller, Denny (AMVETS)
	P


O = Onsite Attendee,     P= Phone Attendee,   X = Not Attending


	 Meeting Agenda

	ID
	Topic
	Presenter

	1.
	Overview of the updated schedule (will be forwarded in a separate Email: D2D VSO Onboarding & Test Pilot_v08_20140124.mpp)
	Khamvongsa, Pon

	2.
	Updates on activities from remaining VSOs
a)     State of GA, State of TN, VFW – Ann Carrier (VetraSpec)
b)     State of IL – Scott Bales (CyberVet)
c)     State of KY – Jim Cieply (eVet Assist) 
d)     VVA – Arthur VonWaldburg (VetPro) 
e)     Kansas Veterans Commission – Jim MacLaggan (IronData)
	Khamvongsa, Pon

	 3.
	New Action Items - to be added to the Action & Risk Log (will be forwarded in a separate Email: D2D VSO Schedule_Action & Risk Log_v07_20140124_Draft.xlsx)
	Khamvongsa, Pon

	 4.
	Future environment set up & connectivity tests (connecting to VLER DAS Gold)
	Khamvongsa, Pon













	Key Discussion Notes

	 1.
	Overview of the updated schedule:
· The current schedule has been updated using VSO testing feedback.
· Updates to Version 08 schedule are pending VSO onboarding completion and feedback.
· The lastest schedule sent out will reference VFW.
· Pon will add information on Tennessee.
· Testing dates scheduled to begin 2.1.13.
· For Interface testing VSO must submit forms and receive validation through the VLER DAS team.
· Links for the Microsoft Project Schedule can be found on cnet’s website go to cnet.com to download a free Microsoft Project viewer of the schedule.
http://download.cnet.com/Housatonic-Project-Viewer-2010/3000-2076_4-10310288.html

	 2.
	Updates on activities from remaining VSOs
    a) State of GA, State of TN, VFW – Ann Carrier (VetraSpec)
· URLs were provided last week, currently ready to begin the application connectivity phase on 2.11.14.
· Jorge will send Anne C. an email regarding when testing can begin for phase 2 of 3 VFW.
· VFW testing delayed pending legal review of the MOU and DTA documents per Jim W.
· Jim W. will follow up with a target completion date for legal review; Anne C. would like to be in the loop on the finalized date.
b) State of IL – Scott Bales (CyberVet)
· No representative on the call today for the state of Illinois.
c) State of KY – Jim Cieply (eVet Assist)
· Kentucky currently has submitted no URL, still working to get SSL cert installed on the server per Elwyn. Pon requested a target date to provide information on the URLs of 1.31.14., URLS listed in test production development, will be used to produce live data in production.
· Elwyn sent the SSL certificate the VA, waiting on feedback whether they have been received; Pon will follow up with Andrew Cater on this.
d) VVA – Arthur VonWaldburg (VetPro)
· VVA's supporting vendor is BeneVets no representations on the call however whatever is submit for AMBVETS will be the same for BeneVets. Both venders are waiting on data dictionary completion to continue work.
· Bennevets needs updated scheme to continue work, pon will send by next week.  
e) Kansas Veterans Commission – Jim MacLaggan (IronData)
· Kansas has not sent the URLs the question was presented what to do if unsure of URL values and the origination convention naming? 
Pon respond to give best guess on the URL value and disclose what the origination convention naming is to allow for recognition on the VLER DAS system.
· Kansas also waiting on completed VLER DAS forms and certificate, which Sam received today and will forward following the call.
· The ARF for Kansas will include the MOU and DTA.
· All VSOs should receive an email from Andrew C. with steps to follow once the completed certificates are received. 

	 3.
	New Action Items - to be added to the Action & Risk Log
· VA is currently working on open action items, Pon will review on next VSO call.
· Update the D2D VSO contact list with POCs for Kentucky, and correct phone number for Paul James.
Pocs for Kentucky are: Project Manager- Monica Acob, Network POC- Elwyn Rainer, Application Tech Lead- Chuck Caldwell. Current phone number for Paul James W: 678 936 6541

	 4.
	Future environment set up & connectivity tests (connecting to VLER DAS Gold)
· Testing has been conducted primarily in the silver environment moving forward the VRM TI team will be pulling together the schedule to begin testing in the gold production environment. 
· The VLER DAS team will look into the security levels for the gold environment. 
· Pon is in the process of pulling together a diagram that will communicate which environment will be connected.
· For VSO testing there is no pre-production environment only development, testing, and production environments. 
· Kentucky only has 1 server, process may have to go through development to Production - Pon will pass this information on the VIERS team verify if there will be any issues. 
· VIERS may want to connect in the Gold environment for security testing prior to Production. 
· [bookmark: _GoBack]FYI pon explained VA will need to coordinate all environments.




	
	Action Items 
Black=new items, Blue=older items

	ID
	Action Items
	Assigned to
	Assign Date
	Due Date
	Status
	Comments

	1.
	Collect URL data from remaining VSO by COB 1.31.14
	Khamvongsa, Pon
	
1.28.14
	

1.31.14
	

Pending
	

	2.
	Verify if there will be issues with having a silver and gold certificate on the same server environment.
	Khamvongsa, Pon
	1.28.14
	1.31.14
	Pending
	







	Decisions

	No.
	Decision
	Decision By
	Date
	Comments

	1.
	The certificate for Illinois is uploaded, connectivity testing can begin.
	Andrew C.
	1.28.14
	During the call Sam P. received an email from Andrew C. on this matter.







	Next Meeting

	Date:
 1.30.14
	Time:
2:30pm
	Location:  
VANTS LINE 
	VANTS Line:
800-767-1750 access code: (75575#)
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