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D2D Weekly Pilot Update 01.14.14

	Meeting Minutes


	

	Purpose of Meeting: 
	Support VSO with scheduling/onboarding information and feedback.

	Date & Time: 
	Tuesday, January 07, 2014 2:30pm – 3:00pm.

	Location: 
	VANTS Audio 1 (800) 767-1750, Code 75575#

	Facilitator:
	Michel, Jude

	Meeting Support:
	Garrison, Courtney 



	 Attendees

	Michel, Jude
	P
	Khamvongsa, Pon
	P

	Egland, Terrance
	P
	Graham, Rick
	P

	Scalfani, Charles
	P
	Bollig, Wayne
	P

	Carrier, Ann 
	P
	Tinsley, Lee
	P

	Pence, Chris
	P
	Jonnalagadda, Geetha
	P

	Acob, Monica
	P
	Schultze, Kathy
	P

	Jorge (VLER)
	P
	
	


O = Onsite Attendee,     P= Phone Attendee,   X = Not Attending

	 Meeting Agenda

	ID
	Topic
	Presenter

	 1.
	Review Schedule, Action & Risk Log
	Khamvongsa, Pon

	 2.
	Overview of VSO-VA Interface Test (Post Office Phase, Initial Test) Process & Test Results
	Khamvongsa, Pon

	 3.
	Establish Date/Time for a Real-Time Test (and validation by VLER DAS App Test Support)
	Khamvongsa, Pon

	 4.
	Establish Date/Time for Interface/Data Dictionary Review and Schema Values Sample Data Gathering
	Khamvongsa, Pon

	 5.
	FYI (with not review on call) - materials posted on http://www.innovation.va.gov/program-d2d.html (as of Friday, 1/10)
	Khamvongsa, Pon





	Key Discussion Notes

	 1.
	Review Schedule, Action & Risk Log
· Item #2 – submission on the 2122 and 526EZ Closed – this item will be tracked as action item #9
· Item #3 – D2D VSO onboarding AMVETS & BENEVETS – follow up meeting scheduled for Friday Geetha will discuss this item following additional feedback from AMVETS & BENEVETS.
· Item #6 – Clive Flory spoke with Charles of California regarding this item, the ASC organization will pull together Chris Pryor will coordinate the effort, this item will remain open until document is received.
· Item #8 – pilot group 2 schedules will be presented on Thursdays call.
· Item #9 – New action generated from item #2.
· VSO feedback per Charles- VSO for California would like dual paths during the early stages production for D2D meaning submit electronically and then print out the paper form and put in an envelope per Anne- we can check SEP for confirmation it has been received result Pon created an action item to discuss this issue for this action item we will utilize feedback from VSOs.

	 2. 
	Overview of VSO-VA Interface Test (Post Office Phase, Initial Test) Process & Test Results
· Waiting on Paul from AMVETS to give answer on whether submission goal was reached.
· Charles California conducted submission testing Monday confirmed successful.

	 3.
	Establish Date/Time for a Real-Time Test (and validation by VLER DAS App Test Support)
· Project date to conduct testing during Thursdays call at 2:30 Charles, Paul & Jorge will validate at that time, we are waiting on Paul of AMVETS to confirm this time is available. 

	 4.
	Establish Date/Time for Interface/Data Dictionary Review and Schema Values Sample Data Gathering
· Walkthrough will be scheduled for tomorrow 3pm Pon will facilitate.

	 5.
	FYI (with not review on call) - materials posted on http://www.innovation.va.gov/program-d2d.html (as of Friday, 1/10)
· All information discussed real-time was posted on Friday.
· Pon has posted a Microsoft Project version on the schedule.




	
	Action Items 
Black=new items, Blue=older items

	ID
	Action Items
	Assigned to
	Assign Date
	Due Date
	Status
	Comments

	1.
	Update the VA POC to reflect Ann Carrier as VetroSpec & as network POC for VFW, Georgia & Tennessee 
	Michel, Jude
	1.14.14
	1.14.14
	
	Per Request of Ann Carrier 

	
	
	
	
	
	
	







	Decisions

	No.
	Decision
	Decision By
	Date
	Comments

	
	
	
	
	

	
	
	
	
	









	Next Meeting

	Date:
 1.16.14
	Time:
2:30am
	Location:  
[bookmark: _GoBack]Vants Line 
	VANTS Line:
1 (800) 767-1750, Code 75575#
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