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D2D Weekly Pilot Update 12.23.13


	Meeting Minutes


	
	Purpose of Meeting: 
	Support VSO with scheduling/onboarding information and feedback.

	Date & Time: 
	Monday, December 23, 2013 2:30 PM-3:30 PM

	Location: 
	VANTS Audio 1 (800) 767-1750, Code 75575#

	Facilitator:
	Patrick, Samuel

	Meeting Support:
	Garrison, Courtney 

	SharePoint URL:
	https://meet.RTC.VA.GOV/samuel.patrick/M5MG7WDT




	 Attendees

	Patrick, Samuel
	P
	Michel, Jude
	P

	Khamvongsa, Pon
	P
	Berry, Ronald
	P

	Caldwell, Charles
	P
	Scalfani, Charles
	P

	Carrier, Ann
	P
	Pence, Chris
	P

	Roff, Tina
	P
	Boller, Denny
	P

	Egland, Terrance
	P
	Rainer, Elwyn
	P

	Caldwell, Chuck
	P
	Jungquist, David
	P

	Oliver, Eric 
	P
	
	

	
	
	
	


O = Onsite Attendee,     P= Phone Attendee,   X = Not Attending


	 Meeting Agenda

	ID
	Topic
	Presenter

	 1.
	Review updated Schedule & Action_Risk Log
	Khamvongsa, Pon

	 2.
	Review recent D2D Overview/Status Briefing as provided to the Office of Business Process Integration (OBPI)
	
Berry, Ronald

	 3.
	Summarize On-Boarding Status
a. Successful Connectivity Test
b. Connectivity Test Pending
c. SSL Certificate Pending (all other documents received)
d. Holding Pattern for Pilot
	


Patrick, Sam

	 4.
	Open Discussion
	ALL
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	Key Discussion Notes

	 1.
	Review updated Schedule & Action_Risk Log
· Configuration of the proxy server through VLER DAS was scheduled to be 100% complete as of last Friday; this must be complete in order for application connectivity testing to begin today, no representation from VLER DAS on today’s call to verify 100% for item.
· VIERS team currently not ready to engage interface testing. 
· VRM TI targeting to have items on rows 54 & 55 complete by the end of the week.
· Geetha has developed a mock service for January 3rd interface testing.
· Items addressed on the call next week will include how to identify and mange defects.
· The VRM TI team will do final verifications & internal testing before interface testing can begin for Pano and AMVETS on 1.3.14.
· We are currently focusing only on the silver test environment.
· VLER DAS team will store certificates AMVETS certificates on the silver environment. Row 22 & 23 details 
· A separate schedule will be drafted for remaining 7 VSOs; this schedule will not include the 2 pilots VSO participants.

	 2.
	Review recent D2D Overview/Status Briefing
· Overview of project boundary and scope:
· D2D will use external software to complete forms.
· Once forms are completed they will be validated. 
· The line of business will then process
· D2D is currently in the incremental phase of bring together the 2122 & 526 forms.
· Various groups are needed to make the incremental phase successful.
· Pilot scope for iteration 1 will be separated into 3 focus areas: Post Office; Validation; Submission.
· The post office phase will target reaching the front door of VIERS for form submission the auditing and storing of the transmittal info will be identified in a manner for processing.
· Mock testing service will be available for each phase of development to allow for continual testing & development.
· Assessing claims will be a part of the submission phase.

	 3.
	Summarize On-Boarding Status
· Upcoming dates for testing:
· End of January – Post office phase
· Early February - Validation phase
· End February – Integration phase 
· Early March - Submission phase

	 4. 
	Open Discussion
· Request came from Charles and James to search the data dictionary and populate data available- per radio buttons on the 2122, missing pieces and need to be provided.
· VA providing support to the affordable care act may impact resource availability.
· Integration end to end testing will require test data and staging of test data.
· Heavy coordination will be essential testing support.
· If you need to make a change to the POA legacy system the business rules will be made available to you early next week.
· PIP info is housed in identity services, 526 data dictionary is consistent with the 2122 Form.
· Issues 12, 13, & 14 exist in the 2122 form but not in 526 form.





	
	Action Items 
Black=new items, Blue=older items

	ID
	Action Items
	Assigned to
	Assign Date
	Due Date
	Status
	Comments

	


1.
	


Schedule follow-up meeting with VLER DAS application team.
	

Berry, Ronald
Patrick, Samuel
Khamvongsa, Pon
	

12.23.13
	



12.25.13
	




Pending 
	

VLER DAS team must walk through a check list with the VRM TI & PMO.

	2.
	

Submit test artifacts to VSOs for interface test prep. 
	

Khamvongsa, Pon
	
12.23.13
	

12.30.13
	

In-progress
	Request made by Charles. Items are embedding in the VSO word doc.

	3.
	



Request raw data from VSO
	


Khamvongsa, Pon
	


12.23.13
	


12.26.13
	


In-progress
	Feedback needed for data dictionary info included the VSO word doc. waiting for approval from Charles and James.

	4.
	Add SEP form to data dictionary
	Jonnalagadda, Geetha
	12.23.13
	12.26.13
	Pending 
	







	Decisions

	No.
	Decision
	Decision By
	Date
	Comments

	
	
	
	
	

	
	
	
	
	








	Next Meeting

	Date:
 12.26.13
	Time:
2:30pm- 3pm
	Location:  
VANTS Line
	VANTS Line:
1 (800) 767-1750, Code 75575#
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