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	Purpose of Meeting: 
	The purpose of this meeting to explain the onboarding requirements and process for the D2D project.

	Date & Time: 
	  15 April 2013 2pm

	Location: 
	1-800-767-1750 82157#

	Facilitator:
	Amy Smith and Clive Flory

	Meeting Support:
	Amy Smith

	SharePoint URL:
	



	 Attendees

	Solomon, Fitsum
	P
	Hago, Rami
	P

	Ivy, Gary
	P
	Miller, Deborah
	P

	Lee, Gary G. 
	P
	Wilkins, Steven
	P

	Acob, Monica 
	P
	Miller, Deborah
	P

	Lindsay, Brad
	P
	Hamilton, Samantha
	P

	Riddell, Clint
	P
	Flory, Clive
	P

	Rainer, Elwyn 
	P
	Lukasik, David 
	P

	Bales, Scott
	P
	Kalathas, Michael 
	P

	Smith, Amy
	P
	Charles Scalfani
	P

	Yen, John
	P
	Hunter, Robert 
	P

	Gadsen, Matthew
	P
	Tew, Jonathan
	p



O = Onsite Attendee,     P= Phone Attendee,   X = Not Attending

	 Meeting Agenda

	ID
	Topic
	Presenter

	1.
	D2D Overview
	Amy Smith

	2.
	Onboarding Overview
	Amy Smith

	3.
	Configuration Matrix Details
	Amy Smith

	4.
	Site–to-Site Connections Details
	Rami Hago

	5.
	Configuration Process and Overview
	Amy Smith

	6.
	Open Forum
	Clive Flory






	Key Discussion Notes

	1.
	Discussed all of the agenda items. Details of each item are covered in the presentation entitled D2D Configuration Overview.

	2.
	Charles Scalfani expressed concerns with the complex setup of a VPN. Amy explained that this is currently the solution that has been agreed upon. Mike (NSOC POC) explains that there are multiple solutions that can be used. The solutions are the following: 1) Client VPN, 2) Citrix, and 3) TLS Connection. However, NSOC needs them to understand how the VSOs networks are setup to provide proper consultation to which solution to propose.

	3.
	Clive validated the VSOs setup with the meeting attendees. The conclusion was drawn that TLS connection would be best. This solution would require gathering IP address information from the VSO Technical POCs. NSOC would have to confirm any other information that would be needed for this setup. 

	4.
	Gary Ivy asked “Would files be going into VBMS?” Clive responded “Yes”.

	5.
	There was a discussion regarding how the forms would be saved. Clive explained that the forms would be passed from the CMS through the VIRL gateway to the proper databases via an XML schema. Each submission would be treated as a package and each component of the package will have unique identifiers related to the package. This will allow additional attachments to be linked back to the original claim. 

	6.
	The group brought up concerns regarding form changes. Clive explained that form changes would (or could) possibly result into schema changes. There would have to be some lead time to develop and implement the change.  





	Decisions

	No.
	Decision
	Decision By
	Date
	Comments

	1.
	Change the configuration matrix to meet the needs of the newly proposed site solution.
	Clive Flory
	4/15/13
	




	
	Action Items 
Black=new items, Blue=older items

	ID
	Action Items
	Assigned to
	Assign Date
	Due Date
	Status
	Comments

	1.
	Provide Project time line for VSO stages
	Fitsum Solomon/Amy Smith
	4/15/13

	
	Open
	

	2.
	Review the official process for form changes
	Fitsum Solomon/Amy Smith
	4/15/13

	
	Open
	

	3.
	Review how form changes would be implemented for D2D
	Fitsum Solomon/Amy Smith
	4/15/13

	
	Open
	

	4.
	Update the VAi2 site with new documents 1) MOU, 2) DTA, 3) New Configuration Matrix, 4) Presentation, 5) Meeting Minutes.
	Fitsum Solomon/Amy Smith
	4/15/13

	
	Open
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