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	Meeting Minutes


	
	Purpose of Meeting: 
	Follow up meeting where Clive will walkthrough D2D Test Phases 1A-1D. 
Review of VSO Onboarding Tasks & Artifacts.
Looking to get clarification on the tasks themselves, artifact inputs/outputs, teams involved and lessons learned.

	Date & Time: 
	Monday, November 18, 2013; 1:30pm – 3:00 pm 

	Location: 
	420H

	Facilitator:
	Pon, Khamvongsa; Flory, Clive

	Meeting Support:
	Garrison, Courtney; Pradeep, Arjun



	 Attendees

	 Pon, Khamvonga
	O
	Floury, Clive
	  O

	 Pradeep, Arjun
	O
	Patrick, Samuel
	  O

	 Garrison, Courtney
	O
	Michel, Jude
	  O

	 Solomon, Fitsum
	O
	
	

	
	
	
	


O = Onsite Attendee,     P= Phone Attendee,   X = Not Attending

	Meeting Agenda

	ID
	Topic
	Presenter

	1.
	Progress to date
	Pon, Khamvongsa

	2.
	Overview of D2D expectations 
	Pon, Khamvongsa

	3. 
	What more is needed 
	Pon, Khamvongsa

	4.
	MISC Meeting INFO
	







































	Key Discussion Notes

	1.
	Progress to date
· Step 1 testing began 11.11.2013.
· Pon received Microsoft project schedule.
· D2D project is currently in the matrix faze with 7 of 9 VSOs.
· Testing points are Silver, Gold, and Production.
· The Checklist produced from the 1st round testing will be used for all vendors going forward.
· D2D has a total of 11 vendors to date ready to begin testing.

	2.
	Overview of D2D expectations
· VSOs interested in participating in D2D pilot program must sign a MOU, DTA, and Configuration Matrix.
· Step 1- ID 5 Pilot candidates, and select 1 (CALI) to do dry run to get connectivity.
· Every vendor participant must have a VLER form completed.
· Once venders are connected D2D will work on getting electronic signatures.

	3.
	What more is needed
· Andrew Carter (IT manager) will need to get on board with VLER Gateway. 
· A Checklist must be created for connectivity testing.
· Pon is waiting on Charles and Andrew to give testing results no supporting docs. Established yet.
· Excel spreadsheet with all environments needed ASAP.

	4.
	MISC Meeting INFO
· Enrollment and configuration testing for groups 1, 2, and 3 was created for orders sake group 1 is the pilot 
· The matrix configuration info will feed spreadsheets – Sam Patrick has the configuration Matrix.
· Finalized VSO requirements – Requirements to build the XML Geeetha to provide scheme.
· NSOC is an extra group beyond Andrew Carter.
· Vler is the initial system entry point.






















	
	Action Items 
Black=new items, Blue=older items

	ID
	Action Items
	Assigned to
	Assign Date
	Due Date
	Status
	Comments

	1.
	Check engagement with NOSC; also check that the ESCCB form is completed?
	Pon
	11/18/13
	
	
	

	2.
	Prepare fields- test accounts for E2E and N2N testing
	Pon
	11/18/13
	
	
	

	3.
	MOU, DTA, configuration Matrix – hard copies needed for review.
	Pon
	11/18/13
	
	
	

	4.
	Submit hard copy of VSO list to Jude 
	Fitsum
	11/18/13
	
	
	

	5.
	Distribute server matrix info to VSO on boarding packet.
	Jude
	11/18/13
	
	
	

	6.
	Please include daily testing status notes in our D2D meeting going forward.
	Pon
	11/18/13
	
	
	


	7.
	Collect final testing docs from Andrew Carter.
	Pon
	11/18/13
	12/02/13
	
	








	Decisions

	No.
	Decision
	Decision By
	Date
	Comments

	
	
	
	
	

	
	
	
	
	






	Next Meeting

	Date:
11/19/13
 
	Time:
3pm-4pm
	Location:  
403E
	VANTS Line:
800-767-1750 access code: (XXXXX#)
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