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opportunities to test and validate best practices or other solution sets at pilot locations, and it will foster a 
community of interest among VA employees focused on results and organizational transformation. The Innovators 
Network will link creative ideas and proactive minds to deliver powerful results.

Partnerships
Partnerships are the cornerstone of creativity, innovation, and progress. VA’s independent innovation partnership 
function serves to foster collaboration with the private sector. Collaborating allows VA and the private sector 
to optimize resources, share technical expertise in a safe environment, and even share intellectual property 
emerging from the e!ort. Importantly, the partnership function provides incentives that may help speed the 
commercialization of Federally developed technology.

VACI will be most successful when the innovators and sta! from our four components and the competitions 
work together, sharing ideas and testing solutions. Each must bolster one another. This multi-disciplined – and 
interlocking – approach to solving problems and improving Veteran satisfaction is, in itself, an innovation at VA. No 
one person or group has the answer, and by working with innovators and sectors across the country and creating a 
secure base of innovation, together we are supporting a VA that builds better, stronger service to our Veterans.

Partnerships are 
the cornerstone of 
creativity, innovation, 
and progress.  
VA’s independent 
innovation research 
function serves to 
foster collaboration 
with the private sector.  
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Innovators	
  remain	
  largely	
  unaware	
  of	
  the	
  poten;al	
  they	
  have	
  to	
  
change	
  the	
  lives	
  of	
  Veterans	
  for	
  the	
  be>er.	
  
	
  
Innova;on	
  communi;es	
  across	
  America	
  remain	
  untapped	
  by	
  the	
  
Federal	
  sector.	
  
	
  
Veterans	
  deserve	
  the	
  very	
  best	
  that	
  we	
  as	
  a	
  Na;on	
  can	
  provide	
  in	
  
terms	
  of	
  quality,	
  access,	
  cost,	
  and	
  customer	
  sa;sfac;on.	
  

What we believe 



Lower	
  the	
  barrier	
  of	
  entry	
  for	
  quality	
  innova3ons	
  
that	
  support	
  and	
  accelerate	
  VA	
  transforma3on.	
  

What we do (our goal) 



•  VC	
  mindset	
  vs.	
  VC	
  toolset	
  

•  Target	
  important	
  problems	
  and	
  solve	
  them	
  

•  Provide	
  a	
  VA-­‐wide	
  structured	
  process	
  

•  Focus	
  on	
  a	
  2-­‐	
  3-­‐year	
  horizon	
  

•  Success	
   factors:	
   improving	
   access,	
   increasing	
   quality,	
   driving	
   down	
  
cost,	
  and	
  driving	
  up	
  Veteran	
  sa;sfac;on	
  

How we do it 
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Innovation needs structure, resources, and people.  By creating VACI, we’re laying those foundations with a sta! 
committed to trying new ideas and problem-solving.  Along with the competitions and challenges, which remain 
an important part of the Center, four distinct components have been developed to further enable collaboration 
with innovators from across the spectrum of private sector, academia and Federal government, bringing to bear 
new ways to source ideas and investigate solutions.

Portfolio
The real action, the visible evidence of innovation taking place in the real world, is found here.  Representing nearly all 
aspects of VA’s mission, the Portfolio includes more than 130 innovations.  These follow a lifecycle of: 

IMPLEMENT EVALUATEDESIGN

No innovation pilot lasts for more than a couple years, and all reach a decision point with only three possible 
outcomes: Go, No Go, Further Development.  If a project passes the test, we’ll scale it up for the nation.  If it needs 
a few tweaks, but its potential remains high, we’ll make the necessary adjustments before we deploy it nationally.  
If it falls short entirely, that negative result is valuable learning and we have saved the agency time and money in 
a misplaced investment.  An organization the size of VA, with an annual budget north of $130 billion and serving 
millions of Americans, needs to "nd those dead ends early and at a low cost.  We’d rather have few test #ights and 
bumpy landings to make sure an innovation soars once it’s released to the public.   

Fellows
One of our most exciting new features at VACI, the Fellows program encompasses two subsets: Innovation Fellows, 
which will pull innovators from the private sector and academia; and Entrepreneurs in Residence (EIR), a place for 
innovators from the Federal government (either within VA or even from another agency). The Fellows and EIRs will 
take on roles such as developing and managing a competition and the resulting pilot program or investigating 
topics of high priority or special interest where new approaches, solutions and innovations may be required.   

Network
Incorporating innovation throughout the fabric of VA will be aided by our Innovators Network, an online 
community encouraging collaboration among VA employees and contractors.   The network will provide 

We invested in 
promising solutions to 
address the challenges 
VA faces in its constant 
pursuit of improvement 
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VACI targets high value areas important to 
achieving transformation. 
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2010 
Industry Innovation 
Challenge Areas
 ˚ Telemedicine/telehealth

 ˚ New models of dialysis and renal disease 
treatment 

 ˚ Innovative housing solutions to address 
Veteran homelessness 

 ˚ Integrated business accelerator 

 ˚ Reducing adverse drug events 

 ˚ Polytrauma/TBI solutions

2011 
Industry Innovation 
Challenge Areas
 ˚ Teleaudiology 

 ˚ Enhancements for VA’s Blue Button 
personal electronic health record

 ˚ Innovative prosthetic socket designs 

 ˚ Fully automated sterilization of medical 
equipment

 ˚ Self-management technologies for 
vocational rehabilitation

2012 
Industry Innovation 
Challenge Areas
 ˚ Enhance maternity continuity of care

 ˚ Redesign the PTSD treatment experience

 ˚ Create mobile applications for bene!ts 
information and services

 ˚ Prevent pressure ulcers

 ˚ The quality of the proposed implementation plan

 ˚ The scalability of the proposed solution

 ˚ The innovator’s capabilities, related expertise/experience, facilities, techniques, or unique combinations of 
these that are integral factors for the achievement of proposal objectives

 ˚ The cost-e"ectiveness of the solution in proportion to its potential impact/bene!ts

We’re innovating for 
one sole purpose:  
improving the lives of 
Veterans, their families 
and survivors. 
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VACI succeeds VAi2 to tap internal and 
external sources of innovation in new ways. 
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Network:	
   	
   	
  Innovators	
  Network	
  Program	
  	
  

Next: Stand up four new services in VACI. 

  

  

  

Fellows:	
   	
   	
   	
  Entrepreneurs-­‐in-­‐Residence	
  

Partnerships:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Independent	
  Innova3on	
  Research	
  	
  

Fellows:	
   	
   	
   	
  Innova3on	
  Fellows	
  

  



VA ecosystem covers the spectrum of innovation. 

Bold	
  Ideas	
  
Implementable	
  

Solu1ons	
  

Internal	
  Opinions	
  
and	
  Approaches	
  

External	
  Opinions	
  
and	
  Approaches	
  

Develop	
  
Network	
  

Develop	
  
Employees	
  

Fellows:	
  VA	
   Fellows	
  -­‐	
  EiR	
   Partnerships	
  Network	
   PorFolio	
  



VA innovation ecosystem leverages all sources. 



Bulk of innovations in design phase, but 
pipeline starting to deliver. 
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5 types of innovations comprise VA portfolio. 
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Case Example 
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