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What we believe

Innovators remain largely unaware of the potential they have to
change the lives of Veterans for the better.

Innovation communities across America remain untapped by the
Federal sector.

Veterans deserve the very best that we as a Nation can provide in
terms of quality, access, cost, and customer satisfaction.
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What we do (our goal)

Lower the barrier of entry for quality innovations
that support and accelerate VA transformation.
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How we do it
e VC mindset vs. VC toolset

 Target important problems and solve them

* Provide a VA-wide structured process

DESIGN m EVALUATE

* Focus on a 2- 3-year horizon

* Success factors: improving access, increasing quality, driving down
cost, and driving up Veteran satisfaction
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VACI targets high value areas important to
achieving transformation.

2010 2011

Industry Innovation
Challenge Areas

o

Telemedicine/telehealth

New models of dialysis and renal disease
treatment

Innovative housing solutions to address
Veteran homelessness

Integrated business accelerator
Reducing adverse drug events

Polytrauma/TBlI solutions

Industry Innovation
Challenge Areas

o

Teleaudiology

Enhancements for VA's Blue Button
personal electronic health record

Innovative prosthetic socket designs

Fully automated sterilization of medical
equipment

Self-management technologies for
vocational rehabilitation
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2012

Industry Innovation
Challenge Areas

Enhance maternity continuity of care
Redesign the PTSD treatment experience

Create mobile applications for benefits
information and services

Prevent pressure ulcers



VACI succeeds VAi2 to tap internal and
external sources of innovation in new ways.

Community of
INNOVATORS
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Next: Stand up four new services in VACI.

Fellows: Entrepreneurs-in-Residence

Fellows: @ Innovation Fellows

Network:@ Innovators Network Program
Partnerships: @ Independent Innovation Research
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VA ecosystem covers the spectrum of innovation.

Fellows: VA Network Portfolio Fellows - EiR Partnerships
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VA innovation ecosystem leverages all sources.
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Bulk of innovations

pipeline starting to deliver.

Complete/Results Captured and Evaluated

Pilot Test Underway/Results Being Evaluated

Pilot Test Underway

Development Phase Underway

Cancelled

In design phase, but
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5 types of innovations comprise VA portfolio.

Prize Challenge h

Special Project

VBA Employee

Industry

0 10 20 30 40 50 60 70 80

U.S. DEPARTMENT OF VETERANS AFFAIRS

CENTER FOR INNOVATION



- Pharmacy OneSource’ W MAGPI E
A@ Healthca
& | VETransfer.oq 7

ACCELERATING VETERAN OWNED INNOVATIONS T

VI s u “ H?}égﬁ%&g& eMEDICAL + EDUCATION
AWAK Technologies S — / I NS T I T UT E inc

’ nwnK Saving,Sustaining & Enhandng Lives
Continuing to serve..

sweetspot @)
MI A
DSS

X
VistAExperts ‘AL B
BADGES FOR R EAC H

VETSIQ # @ (& (@

Helping jobs find Veterans. Helping Veterans find jobs.
PRIZE EMPLOYEE INDUSTRY SPECIAL

INNOVATION  INNOVATION  INNOVATION  INNOVATION
CONTEST COMPETITION  COMPETITION PROJECT

A

U.S. DEPARTMENT OF VETERANS AFFAIRS
7 CENTER FOR INNOVATION



Case Example
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va-[ifs)

PPG LEDs and
photodetector

/

Multi-layer peelable
adhesive

Electrodes on inner
surface

U.S. DEPARTMENT OF VETERANS AFFAIRS

CENTER FOR INNOVATION

/1

\‘--
" Removable sensor module



va-[ifs)
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Head Module Torso Module Smartphone Cell Tower
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@VAinnovation
+VAinnovation

www.innovation.va.gov
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